Deloitte.

Delaware FACTS I
Development Hosting Approach

Friday 23 March, 2012



Agenda

A Delivery Center Model — Guiding Principles

A Delivery Center Development Hosting — Approach

Q Delivery Center Team Resource Matrix

Deloitte -2-



Delivery Center Development Model — Guiding Principles

Q Fully Meets DTI's Standards

U Deloitte Consulting Harrisburg Delivery Center hosts the Development
environment.

W Developers physically located in Wilmington, DE and Mumbai India
UDelivery center resources are used primarily for Functional and Reporting
Team development and unit testing (Split Resources in Wilmington and
Delivery Center)

U Central source code repository will be used to support Delivery Center and
Wilmington, DE resources for development, unit, system, and integration

testing

U All UAT and Pre-Production Testing is hosted and occurs in the testing
environment in Wilmington, DE

U Production will be hosted in Wilmington, DE
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FACTS Il Development Hosting - Approach

FACTS Il Development Hosting Approach
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DE FACTS Il Project Team Organization Chart
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Delivery Center Team Resource Matrix

Delivery Center Number of Project Site
Resource Role Role Description Resources Location FACTS Il Project Phases

Delivery Center Responsible for delivery center 1 Mumbai - India Planning, Development, Testing,
Team Manager project management Implementation and Warranty Fixes

Delivery Center Manages day-today activities 1 Wilmington, DE Design

Application Manager
Manages the delivery center Development, Testing,
Development Team Implementation and Warranty Fixes

Mumbai — India

Delivery Center Senior .Net resources 5 Wilmington, DE Design

Technical Team

Leads Mumbai — India Development, Testing,

Implementation and Warranty.

Delivery Center - Delivery Center Release 1 Mumbai — India Development, Testing,
(el E Ul VIREIEER] Management Implementation and Warranty Fixes
e Management
Engineer Delivery Center Deployment
EINVEIVASELICIEMMNEIl Develop and Test screens 6 Mumbai — India Development, Testing,
Developers Implementation and Warranty Fixes
Develop and Test Batch
programs
RETo L g ESUBLEVEI (o] o[sIESH Develop and Test Reports 2 Mumbai — India Development, Testing,
Implementation and Warranty Fixes
Testers Prepare for Testing 2 Wilmington, DE Design
FACTS Il Integration & Mumbai — India Development, Testing,
Regression Testing Implementation and Warranty Fixes
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