CONTRACT NUMBER: DMS(DEL-F2)FY 12-12442

AMENDMENT NUMBER 1

This is the First Amendment to Contract No. DMS(DEL-F2)FY 12-12442 hereinafter referred to as the Contract between the
STATE OF DELAWARE., DEPARTMENT OF SERVICES FOR CHILDREN, YOUTH AND THEIR FAMILIES, hereinafter referred
to as the DEPARTMENT, and DELOITTE CONSULTING, LLP, 2601 MARKET STREET, 2ND FLOOR, HARRISBURG, PA
17110, ATTENTION: NICOLE FULLER, PRINCIPAL, hereinafter referred to as the CONTRACTOR.

See Attachment A for revised terms and conditions.

All other terms and conditions of the CONTRACT between the parties remain in full force and effect for the term of this First
Amendment except to the extent expressly modified herein. This Amendment will become effective on_signature by the Secretary of
the Department of Services for Children, Youth and Their Families, subject to the approval of a purchase order by the Secretary of the
Department of Finance, and terminate on March 27, 20135.

IN WITNESS THEREOF, the parties hereto have caused this First Amendment to be executed by their duly authorized

officials.
FOR THE CONTRACTOR FOR THE DEPARTMEN
e
] _, , P o)
Wdle Dbl 1ol Je
Authorized Contrgktor Signatory Date [ ViviarrL. Rapposelli, Secrétary Date

Department of Services for Childre
Youth and Their Familigs

W/LVL/ZQ @m /%%//)ﬂ W\Iﬂ%)w \|(2/ 13

Authorized Contractor Signatory Date ! Karryl/McManus, Director
Divisivn of Management Support Services




ATTACHMENT A
CONTRACT NUMBER: DMS(DEL-F2)FY 12-12442
AMENDMENT NUMBER # 1

WHEREAS, The DEPARTMENT and the CONTRACTOR previously entered into the above-referenced
contract including all attachments, appendices, and exhibits thereto, which commenced on May 7, 2012; and

WHEREAS, The DEPARTMENT requested that the CONTRACTOR add four additional weeks (20 days)
to the design phase of the project to allow the DEPARTMENT two (2) additional weeks to prepare for the detailed
design sessions and two (2) additional weeks extension during the scheduled detailed design session period; and

WHEREAS, The DEPARTMENT requested recommendations from the CONTRACTOR as to how these
additional four weeks could be added to the project timeline while remaining cost neutral to DSCYF; and

WHEREAS, The DEPARTMENT and the CONTRACTOR have reviewed and assessed the revised
timeline and proposed reductions in scope of work to maintain cost neutrality for these modifications; and

WHEREAS, The DEPARTMENT and the CONTRACTOR have completed discussions concerning the
amendment of the Contract in accordance with Article X, Administrative Procedures, Section A(1), “Procedure for
Amendment” of the Contract, and have mutually agreed to modify the original contract as described herein; and

WHEREAS, for the avoidance of doubt, the DEPARTMENT and the CONTRACTOR agree that this
Amendment does not affect any Deliverables set forth in Attachment B of the Contract (Budget Summary) that were
due on, or prior to, October 5, 2012, All such Deliverables have been completed and submitted by Deloitte
Consulting for DSCYF review and approval, all other provisions of the Contract shall remain in effect and in full
force. This Amendment will be governed by the terms and conditions of the Contract which have not been modified
by this Amendment.

NOW, THEREFORE, in consideration of the mutual covenants contained herein and in accordance with
Article X Administrative Procedures, Section A. Amendment, Modification and Waiver, 1. Procedure for
Amendment of the CONTRACT Statement of Agreement, the parties do hereby agree to amend the CONTRACT as
follows:

Effective upon signature of this amendment are the following modifications:

1. " Replace the current Attachment B Budget Summary, Section A with the revised Attachment B Budget
Summary, Section A in the attached Appendix A.

2. Replace the current section of Attachment C “Contractor’s Proposal” in response to the RFP, Section 6.11
and Appendix E Requirements #S-82 and S-87 defining the scope of interfaces with the revised language in
the attached Appendix B.

3. Replace the current section of Attachment C “Contractor’s Proposal” in response to the RFP, Appendix E
Requirement #S-74 addressing Statistical Reports Production with the revised language in the attached
Appendix C.

4. Replace the current section of Attachment C “Contractor’s Proposal” in response to the RFP Section 7.2.8
addressing the Project Work Plan with the revised Project Work Plan in the attached Appendix D.
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ATTACHMENT A
5. Replace the original Attachment D Scope of Work Modification, Section 1. Revised Project Timeline with
the revised Project Timeline in the attached Appendix E.

All other terms and conditions remain the same.
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BUDGET SUMMARY

Appendix A

A. The maximum amount of this contract is governed by the amount encumbered in the CONTRACTOR’S name
on a State of Delaware purchase order. Without amendment the fees are fixed for the term of the contract. The
fees for services (identified as “Deliverables”) are as listed below:

Milestone: Project Initiation and Management -

Deliverable 6.5.1 Project Management Plan

6202012

"~ $485.632.00

Deliverable 6.5.2 Weekly Status Report 5/7/2012 to 1/6/2015 No Cost Deliverables
*Weekly Submissions
Deliverable 6.5.3 Monthly Status Report 5/7/2012 to 1/6/2015 $246,023.00
*Monthly Submissions| *Divided over 32 months
Milestone Total $731,655.00
Milestone: System Hardware = S L
Deliverable 6.6.1 System Hardware 7/20/2012| $97,142.00
Milestone Total $97,142.00
Milestone: System Planning and Analysis e
Deliverable 6.7.1 Application Architecture 8/3/2012 $269,253.00
Deliverable 6.7.2 Requirements Verification & System 6/25/2012 $53,851.00
Design Schedule
Deliverable 6.7.3 Design Orientation 8/24/2012 $753,908.00
Milestone Total $1 077 012 00
Requlrements Verification: = : ol ST :
Deliverable 6.8.1 Requlrements Traceablhty Matnx 10/5/2012 $1 077 012 OO
Deliverable 6.8.2 Conceptual Design 10/5/2012 $764,256.00
Deliverable 6.8.3 Logical Data Model 10/5/2012 $143,602.00
Milestone Total $1,984,870.00
Milestone: System Design = - T Lo
Deliverable 6.9.1 Detailed De51gn Document 4/9/2013 $2.819,766.00
Deliverable 6.9.2 Physical Data Model 4/9/2013 $134,627.00
Deliverable 6.9.3 Data Dictionary 4/9/2013 $269,253.00
Deliverable 6.9.4 System Architecture 5/28/2013 $269,253.00
Deliverable 6.9.5 Document Management Design 4/9/2013
Specification $134,627.00
Milestone Total $3,627,526.00
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Milestone: Reports -+ : : e O e
Deliverable 6.10.1 Reports Tools/Methodology Trammg 6/12/2013 $125,651.00
Deliverable 6.10.2 Reports Design Specifications 4/9/2013 $565,432.00
Milestone Total $691,083.00
Milestone: Interface .0 i
Deliverable 6.11.1 Interface Analy51s and Desxgn 4/9/2013 $628,257.00
Specifications
Milestone Total $628,257.00
Mllestone' System Development B e o .
Deliverable 6.12.1 Application Standards 10/12/2012 $86,161.00
Deliverable 6.12.2 System Backup and Recovery Plan 10/12/2012 $86,161.00
Deliverable 6.12.3 IADE Design 10/12/2012 $86,161.00
Deliverable 6.12.4 Configuration Management, 10/12/2012 $215,402.00
Build & Release Management Plan
Deliverable 6.12.5 Migration Plan 10/12/2012 $86,161.00
Deliverable 6.12.6 Code Release 9/24/2013 $3,382,558.00
Milestone Total $3,942,604.00
Deliverable 6.13.1.1 Unit Test Plan 1/17/2013 $64,621.00
Deliverable 6.13.1.3 Unit Test Results 9/4/2013 $323,104.00
Deliverable 6.13.2.1 System Test Plan 3/19/2013 $64,621.00
Deliverable 6.13.2.3 System Test Results 9/25/2013 $323,104.00
Deliverable 6.13.3.1 Integration Test Plan 7/24/2013 $172,322.00
Deliverable 6.13.3.3 Integration Test Results 12/31/2013 $349,501.00
Deliverable 6.13.4.1 Regression Test Plan 7/24/2013 $64,621.00
Deliverable 6.13.4.3 Regression Test Results 12/31/2013 $344,222.00
Deliverable 6.13.5.1 UAT Plan 10/15/2013 $64,621.00
Deliverable 6.13.5.3 UAT Results 2/18/2013 $346,333.00
Milestone Total $2,117,070.00
Milestone: System Training .~ cominna .
Deliverable 6.14.1 Training Plan 4/16/2013 $35,900.00
Deliverable 6.14.2 Instructional Design 10/8/2013 $21,540.00
Deliverable 6.14.3 User Manual 10/8/2013 $143,602.00
Deliverable 6.14.4 CBT Design 8/14/2013 $71,801.00
Deliverable 6.14.5 CBT Modules 12/9/2013 $71,801.00
Deliverable 6.14.6 On-Line Help 1/22/2014 $71,801.00
Deliverable 6.14.7 Train the Trainer 11/12/2013 $107,701.00
Deliverable 6.14.8 Training Evaluation Report 4/1/2014 $16,683.00
Deliverable 6.14.9 Help Desk Training 12/3/2013 $35,900.00
Deliverable 6.14.10 System Maintenance Training 8/12/2014 $71,801.00
Deliverable 6.14.11 Reports Maintenance Training 8/12/2014 $71,801.00
Milestone Total $720,331.60
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Mllestone Conversxon S R T e NI SR
Deliverable 6.15.1 Data Conversmn Plan 10/5/2012 $32,310.00

Deliverable 6.15.2 Data Conversion Specification & 4/9/2013 $420,774.00
Mapping

Deliverable 6.15.4 Conversion Test Plan 8/6/2013 $32,310.00
Deliverable 6.15.5 Conversion Test Results (Integration) 10/2/2013 $345,066.00
Deliverable 6.15.5 Conversion Test Results (UAT) 2/4/2014 $161,552.00
Deliverable 6.15.6 Final Conversion Test Results 6/3/2014 $161,552.00
Milestone Total $1,153,564.00
Deliverable 6.16.1 Implementation Plan 8/13/2013 $44,876.00
Deliverable 6.16.2 Data Quality Plan 10/29/2013 $44,876.00
Deliverable 6.16.3 Help Desk Operating Procedures 12/30/2013 $89,751.00
Deliverable 6.16.4 System Transition Plan 7/1/2014 $44,876.00
Deliverable 6.16.5 System Maintenance Plan 7/1/2014 $44,876.00
Deliverable 6.16.6 Back Up & Recovery Plan 1/7/2014 $44,876.00
Deliverable 6.16.7 Final System Documentation 10/28/2014 $179,502.00
Deliverable 6.16.8 System Operations Manual 1/7/2014 $179,502.00
Deliverable 6.16.9 Backout Plan 1/7/2014 $44,876.00
Deliverable 6.16.10 Implementation Results Report 5/27/2014 $44,876.00
Deliverable 6.16.11 FACTS [1 3/31/2014 $134,627.00
Milestone Total $897,514.00
Milestone: Post Implementation Support .~ - s
Deliverable 6.17.1 Final FACTS II Status & Transfer 8/26/2014 $50,683.00
Deliverable 6.17.2 Federal Requirements Traceability 9/23/2014 $65,465.00
Matrix

Deliverable 6.17.3 Final System Documentation 11/17/2014 $123,540.00
Milestone Total $239,688.00
Milestone: Support Federal Review Do e e i e
Deliverable 6.18.1 Federal Review Readmess Plan 9/23/2014 $38,012.00
Milestone Total $38,012.00
Total Cost $17,946,328.00
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Appendix B

Revised Interface List

Per the FACTS II RFP, Section 6.11 Interfaces and Appendix E Requirements #S-82 and S-87
defined the scope of interfaces for FACTS II implementation, implementation support, and
warranty. The following “Figure #3 - Revised Interface List” provides the change in the
interface scope to reflect the agreement between DSCYF and Deloitte Consulting to define the
interfaces that will be implemented, and post implementation and warranty support provided.
Additionally, “Figure #3 - Revised Interface List” identifies the interfaces that have been
removed from scope.

S-82 Title IV-A (TANF) [establish IV-A eligibility as necessary to determine |In Scope
IV-E eligibility, identify potential resource for IV-E child, avoid duplicate
payments under [V-E and IV-A programs |

Title {V-D (Child Support Enforcement) [establish a child support case
and identify potential resources for the IV-E child]

Title XIX (Medicaid) [establish Title XIX eligibility]

Child abuse and neglect data system (FACTS Il Will have an
integrated Abuse and Neglect Component)

S-87 State Central Registry child abuse and neglect In Scope
Social Security Administration for title Il and SSI information,
State financial system, (First State Financials)

State Licensing System

Vital Statistics,

Court system,

Juvenile Justice

Mental health/retardation,

State Department of Education,

FACTS I RFP  |[Federal SACWIS-required interfaces —~ DHSS (TANF/IV-A) In Scope
Section 6.11 « Exchange information to get TANF benefits for determining IV-E
Interfaces Eligibility

» TANF Activity Extract
+ TANF Request Extract
« TANF Response Load
+ Apply for Medicaid Eligibility
+ Medicaid Application Submission Extract
+ Medicaid Application Response Load
» Update DHSS with Licensed Facility Information
» DHSS Resource Extract
+ DHSS Case Activity Extract

FACTS IIRFP |[Federal SACWIS-required interfaces - DACSES (Child Support) In Scope
Section 6.11 » Apply for child support, exchange information about children
Interfaces receiving child support

+ Child Support Application Extract

+» Child Support Update Extract

+ Child Support DSCE Case ID Load
+ Child Support Payment Load

» Child Support Cost Of Care Extract
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Appendix B

FACTS i RFP  [Federal SACWIS-required interfaces — MMIS (Medicaid Management |In Scope
Section 6.11 Information Systems)
Interfaces » Get Medicaid Eligibility for Cost Recovery
+ MMIS Eligibility Request Extract
+ MMIS Eligibility Load
» Create file of Medicaid Claims for Cost Reimbursement, load claim
remittance
* Medicaid Claim File
+ Medicaid Claim Electronic Remittance
FACTS i RFP  |DELJIS ~ Criminal Justice Information System (CJIS). In Scope
Section 6.11 + Exchange information about children in YRS Facilities
Interfaces + CJIS Request Extract
» CJIS Load
» Court Scheduling Broker Call
+ Charge Information Broker Call
FACTS Il RFP  |Delaware Department of Health and Social Services systems — In Scope
Section 6.11 Delaware Substance Abuse and Mental Health Data mart (DSAMH)
Interfaces » Create file for federal reporting
+ Treatment Episode Data Set (TEDS)
FACTS IIRFP |Delaware Department of Health and Social Services systems — Master |In Scope
Section 6.11 Client Index
Interfaces + Search for and link DHSS clients to DSCYF clients using MCI ID
+ Master Client Index Web Services
FACTS Il RFP  [Delaware Department of Education — Delaware Student Information  |In Scope
Section 6.11 System (DELSIS)
Interfaces » Send information about clients enrolled/disenrolled in education in
DSCYF facilities
* DOE Enroliment Extract
FACTS I RFP  |Delaware Department of Labor — Division of Unemployment In Scope
Section 6.11 information System
Interfaces + Get employment wage an unemployment benefit information for
determining IV-E Eligibility
» DOL Wage Request Extract
» DOL Wage Load
» DOL Ul Load
FACTS Il RFP  [First State Financials (FSF) In Scope
Section 6.11 + Exchange of information for the purpose of paying providers for
Interfaces services rendered
» FSF Chart Field Load
« FSF Vendor Extract
» FSF Vendor Load
+ FSF Vendor Log Load
+ FSF Purchase Order Load
» FSF Payment Voucher Exiract
+ FSF Payment Voucher Log Load
+ FSF Payment Details Load
» FSF Transaction Details Load
FACTS Il RFP  |Delaware Department of the Treasury — Client Payments Application  {In Scope
Section 6.11 (CPA)
Interfaces + Create file to have checks cut to pay providers on STPVs
» STPV Warrant File
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Appendix B

FACTSIIRFP  [PNC Bank — CPA n Scope
Section 6.11 . Create files to have fund electronically transferred to pay providers
Interfaces on STPVs

+ STPV PNC ACH File
FACTS I RFP  |Federally-required reporting systems (electronic file transfers) — In Scope
Section 6.11 National Child Abuse and Neglect Data System (NCANDS)
Interfaces » Create file for federal reporting

+ NCANDS Extract
FACTS Il RFP  |Federally-required reporting systems (electronic file transfers) — In Scope
Section 6.11 Adoption and Foster Care Analysis and Reporting System (AFCARS)
interfaces + Create file for federal reporting

+ AFCARS Foster Care Extract

+ AFCARS Adoption Extract
FACTS Il RFP  |Federally-required reporting systems (electronic file transfers) — In Scope
Section 6.11 National Youth in Transition Database (NYTD)
Interfaces » Create file for federal reporting

* NYTD Extract
NEW - Not in New-Juvenile Justice - Assessments.com In Scope
Original RFP or |* Receive assessment result information about assessments done in
Appendix E on site system
NEW - Not in New-Substance Abuse and Mental Health Services Administration ( in Scope
Original RFP or |[SAMHSA) (TEDS)
Appendix E + Create file for federal reporting

+ Client-Level Data Reporting (CLD)
NEW - Not in New- Division of Long Term Care Resident Protection in Scope
Original RFP or |» To exchange information about Abuse Registry Checks for person
Appendix E being employed

+ Abuse Registry Web Services
NEW - Not in New - DEEDS a.k.a. STARS In Scope
Original RFP or | Send file Licensed Facility information for use in DE STARS initiative
Appendix E to rate facilities

+ DOE DE STARS Extract
FACTSIIRFP  |FACTS |l must interface with other DSCYF systems that are not Removed
Section 6.11 included in the solution, for example: Help desk software from Scope
Interfaces )
FACTS Il RFP  |Delaware Courts systems — Courts Management and Education Tool |Removed
Section 6.11 (COMET) from Scope
Interfaces
FACTSIIRFP  |Delaware Courts systems — Courts Organized To Serve (COTS) Removed
Section 6.11 (9/18/2012: now called as DCAP) from Scope
interfaces
FACTS I RFP  |Delaware Courts systems — Child Placement Review Board (CPRB)  |Removed
Section 6.11 from Scope
Interfaces
FACTS Il RFP  |Delaware Courts systems — Juvenile Information System Removed
Section 6.11 from Scope
Interfaces
FACTS Il RFP  |Delaware Courts systems — Office of Child Advocate Removed
Section 6.11 from Scope
Interfaces
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Appendix B

FACTS Il RFP  |Delaware Health Information Network (DHIN) Removed
Section 6.11 from Scope
Interfaces

FACTS Il RFP  |Delaware Department of Health and Social Services systems — Removed
Section 6.11 Delaware Client Information System from Scope
Interfaces

FACTS I RFP  [Delaware Department of Health and Social Services systems — Child |Removed
Section 6.11 Health and Community Information System (CHCIS) from Scope
Interfaces

FACTS Il RFP [Delaware Department of Health and Social Services systems — Removed
Section 6.11 Electronic Vital Records System (EVRS) from Scope
Interfaces

FACTS Il RFP  |Delaware Department of Health and Social Services systems — Removed
Section 6.11 Integrated Services Information System (ISIS) from Scope
Interfaces

FACTS Il RFP  [Delaware Department of Health and Social Services systems — Removed
Section 6.11 Vaccination Immunization Records System (VAC-ATTACK) from Scope
Interfaces

FACTS Il RFP  |Delaware Department of Health and Social Services systems —Fire  |Removed
Section 6.11 Marshal from Scope
interfaces

FACTS IIRFP  |Delaware Department of Health and Social Services systems — COLD |Removed
Section 6.11 (reconciles Medicaid revenue) from Scope
Interfaces

FACTS Il RFP  |Delaware Department of Education — eSchoolPlus Removed
Section 6.11 from Scope
Interfaces

FACTS | RFP  |Delaware Department of Revenue — Business Licensing System Removed
Section 6.11 from Scope
Interfaces

FACTS Il RFP  Delaware Department of Technology and Information — Worker Removed
Section 6.11 Information System from Scope
Interfaces

FACTS Il RFP  |Delaware Office of State Planning Coordination — GIS Linkage Removed
Section 6.11 from Scope
interfaces

FACTS Il RFP  |[Delaware Office of State Planning Coordination — Delaware Removed
Section 6.11 Department of Administration, Office of Management and Budget from Scope
Interfaces

FACTS I RFP  |Delaware Office of State Planning Coordination — Delaware Financial |Removed
Section 6.11 Management System (to be replaced by FSF) from Scope
Interfaces

FACTS i RFP  [Delaware Office of State Planning Coordination — Human Resources |Removed
Section 6.11 Management System (PHRST) from Scope
Interfaces

FACTS It RFP  |Prevent Child Abuse Delaware — PCAD System: Removed
Section 6.11 from Scope
interfaces

FACTS Il RFP  |National Adoption Committee — National Adoption Exchange (NAE) Removed
Section 6.11 from Scope
Interfaces
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Appendix B

ocal Police Departments da Removed
Section 6.11 child care locations to be matched against the Sex Abuse Registry. from Scope
interfaces
FACTS Il RFP  [Federally-required reporting systems (electronic file transfers) — IV-E-1 |Removed
Section 6.11 from Scope
interfaces
FACTS I RFP  [State Central Registry child abuse and neglect Removed
Section 6.11 from Scope
Interfaces
FACTS Il RFP  |Social Security Administration for Title Il and SSI Information Removed
Section 6.11 from Scope
Interfaces

Figure #3 — FACTS II Revised Interface List
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Appendix C

Management Statistical Reports

Per the FACTS II RFP, Appendix E Requirements #S-74, provided as Figure #4 — FACTS II
RFP Appendix E Requirement #S-84, defined the scope of statistical reports for FACTS II
implementation, implementation support, and warranty. DSCYF and Deloitte Consulting agree
that the “Estimated Hours” allocated to the development and unit testing of statistical reports set
forth below will be reduced from 16,140 hours to 8,000 hours. DSCYF will provide Deloitte
Consulting the list of statistical reports to complete a level of effort analysis for DSCYF to select
statistical reports that total no more than 8,000 hours of development and unit test effort.

Reporting: FACTS Il must provide for the generation of mandated and user-
definable reports.

S-  Produce statistical 1 - Must Deloitte’s proposed FACTS il Custom -

74  reports FACTS I Have partially meets this 16000~
will generate requirement. FACTS | 16140
statistical reports supports generation of reports  hours
needed to assist in and new 200 statistical reports
analysis of the will be developed to assist
program. analysis of the program as
SACWIS VII.B.3(74) specified in Addendum -12.

Figure #4 — FACTS II RFP Appendix E Requirement #S-84
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Appendix E

Revised Project Timeline

1. Revised Project Timeline
The FACTS II Revised Detailed Project Work Plan reflects the DSCYF requested timeline extension of
four weeks to the Project design phase. Additionally, the four week timeline extension does not include the
non-working bullet point dates listed below. For convenience, Figure 1 below provides a summary of the
Critical Path Phases dates, and Figure 2 below provides a revised high level timeline for the Project.

Election Day - Tuesday November 6, 2012

Veteran’s Day - Monday November 12, 2012

Thanksgiving week of November 19 thru November 23%, 2012
Christmas week of December 24" through December 28"% 2012
New Year’s Eve - Monday December 31%, 2012

New Year’s Day - Tuesday January 1%, 2013

Martin Luther King Holiday - January 21%, 2013

“Figure #1 - Revised Critical Path Phase Summary” provides the originally planned Critical Path Phase
and revised Critical Path Phase dates.

FACTS I Project  6/11/2012  2/6/2015 700 6/11/2012 3/27/2015 730

Minus 15 days

thatinclude:

11/6, 11/12,11/19

to 11/23 12/24 10

12/28,12/31, 1/1,
DesignPhase  10/29/2012 1/4/2013 50 10/29/2012 2/22/2013 851/21
Prep _10/29/2012 11/9/2012

Sessions . 11/12/2012 2/15/2013

Contingency . ...2/18/2012 2/22/2013 ,
[Development Phase  1/21/2013  6/7/2013 100 3/11/2013 7/26/2013 100
‘System Test Phase 2/4/2013 6/28/2013 105 3/25/2013 8/16/2013 105

Integration Test Phase_ 7/5/2013 9/26/2013 60 _8/26/2013 11/15/2013 60
UATPrep  9/30/2013 10/25/2013 20 11/18/2013 12/13/2013

|UAT Phase 10/28/2013  1/3/2014 50 12/16/2013 2/21/2014 50

Go-livePrep  1/6/2014 2/7/2014 25 2/24/2014 3/28/2014 ~

Go-tive . 21002014 L BBY0I4

Post Implementation  2/10/2014  2/6/2015 260 3/31/2014 3/27/2015 260
700 LT

Figure #1 — FACTS I Revised Critical Path Phase Summary
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Appendix E

Figure #2 - FACTS Il Project Revised High Level Timeline provides the revised Project timeline.

R 2013 | 2014 | s |
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