
EXHIBIT J 

CORE PRINCIPLES 

According to the defined scope of effort of this project and the current state of the software 

development industry, the parties agree on an “agile” approach to the implementation of this 

project whereby the following core principles apply: 

 Maximum transparency related to schedules, process, progress, measurement 

criteria and metrics, risks, issues, status and disposition; 

 Maximum price certainty for the client; 

 Tested increments of functionality that meet the agreed quality criteria for each 

Sprint; 

 Continuous monitoring of functional and technical progress and risk of the project 

by both parties; 

 Clear project and software development principles to guide the development effort 

and a clear project vision shared by all team members and project stakeholders; 

 Timely and practical specifications of requirements through user stories and sprints, 

whereby the Client and the Contractor are actively responsible and involved in their 

definition; 

 Continuous engagement and timely communication in case of emerging risks or 

problems. 

 Timely decision making 

 Timely removal of barriers that could delay project schedule 
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