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SOC Wrap 
Achieve a Team Meeting Slam Dunk! 

Facilitating team meetings can be a 
challenging task, especially when 
there are difficult issues to discuss 
and decisions need to be made.  
  
The facilitator sets the stage for the 
team to tackle challenges, share 
ideas and develop workable, 
creative solutions that achieve 
positive outcomes. Whew—that’s a 
lot to accomplish! 
 
Facilitators can accomplish all of 
those tasks by keeping a few things 
in mind: 
 Make sure the right people come 

to the table—it makes getting 
information and planning much 
easier 

 Develop a framework for how 
the team will operate (ground 

rules, perhaps)  
 Ensure meeting objectives are 

clear (an agenda can achieve this 
goal) and include team members 
in determining objectives 

 Balance discussion of  problems 
with development of solutions 

 Remain open-minded  
 Ensure team members have an 

opportunity to contribute 
 Share responsibility for action 

steps 
 Communicate team progress 

toward goals 
 Provide an opportunity to 

celebrate team successes 
 
Keeping these ideas in mind will 
help you create a positive team 
culture and get the successful 
meeting slam dunk!  
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Quote Corner:    
 
“Joining together 
to get work done 
requires trust and 
relationships as 
well as process 
and information.” 

~Suzanne Morse 

February Riddle Answer: An ancient invention, which is still used in some parts of the 
world today, that helps people see through walls is a window. 

1. Why did James Naismith invent basketball in 1892?    
2. What kind of ball was first used? 
3. What was used as the first basketball basket? 
4. Which teams played the first college game and in what year? 

Look for the Answers in our April edition! 

 
fa·cil·i·ta·tor 
Function: noun  
Date: 1799 
 
: one that facilitates; 
especially : one that 
helps to bring about an 
outcome (learning, 
productivity,     or 
communication) by 
providing indirect or 
unobtrusive assistance, 
guidance, or 
supervision [the 
workshop's facilitator 
kept the discussion 
flowing smoothly] 
 

~Merriam-Webster 
Dictionary 

http://www.merriam-webster.com/dictionary/facilitates�
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