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development and learning; provides support to families in a 
coordinated way; decreases  the need for special programs 
and enables the individual child to live a life of fulfillment 
to the extent that he or she is able. 
Director McManus feels that school-based early 
intervention has an impact on students because identifying 
children at risk for developmental disabilities early on 
improves short and long term outcomes. She further stated 
that it gives them the opportunity to learn as they are able 
and not as we believe they should learn. 
Director McManus’s vision for Delaware’s children is that 
they are raised to see that the world is a world of abundance 
and not of scarcity. “Children need to believe that and we, 
as adults must, show them how to get connected,” she 
stated. 
Welcome Director McManus! 

The Early Intervention 
Program would like to 
welcome Karryl McManus 
to her new post as the 
Director of the Division of 
Management Support 
Services. Director 
McManus assumed her 
new position on February 
17, 2009.  
In her previous role as  
Deputy Cabinet Secretary 
for the Department of 
Health and Social Services, 
Director McManus worked 
on various projects and 

programs  that she feels 
enabled her to achieve a 
broader view of the concept 
of early intervention. She 
views early intervention as  a 
system that promotes 

The students 
at Eisenberg 
Elementary 
School 
participated 

in “National Random Acts of 
Kindness Week”  February 9 
– 13. Students learned that 
random acts of kindness 
(RAK) are selfless acts 
performed by a person or 
persons wishing to either 
assist or cheer up an 
individual. Students talked 
about RAK all week and 
participated in group 
discussions and classroom 
meetings. 
In addition to all of the 
discussions, each student in 
the school participated in 
RAK activities all day. These 

activities included cutting 
out hearts and writing 
something kind done for 
them on the heart, drawing 
pictures and writing letters 
to elderly nursing home 
patients, practicing  goal 
setting, creating personal 
kindness  goals to 
accomplish this year and 
cutting and coloring people 
shapes that were 
“connected” throughout the 
school to show students that 
we are all connected in 
some way.  
Students were encouraged 
to practice RAK each day 
by forgiving mistakes, 
leaving kind notes, talking 
through problems, and 
respecting others.  
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Message from the Manager  
Joyce D. Hawkins   
 

As many of you may know by now, The K-5 Early 
Intervention Program was selected as one of the 
top 50 innovative programs in the nation by the 
Ash Institute  for Democratic Governance and Innovation at the 
John F. Kennedy School of Government at Harvard University. 
As a result, our program has also been named as one of six 
semi-finalists competing for the Annie E. Casey Innovations 
Award in Children and Family System Reform. 
It is because of  the partnerships we have formed through the 
years that we are able to succeed in positively impacting the 
lives of children and families in Delaware. 
I’d like to thank our current Secretary Vivian Rapposelli and 
Division Director Karryl McManus for their support. In 
addition, I’d like to thank our collaborative partners from the 
Department of Education: Associate Secretary Nancy Wilson, 
Secretary Lillian Lowery and Dennis Rozumalski . I would 
also like to take this opportunity to thank those who have been 
instrumental in the development and implementation of the 
Early Intervention Program: Senator Tom Carper,  Senator 
Nancy Cook, Senator Harris McDowell,  Former Secretaries 
Thomas Eichler, Valerie Woodruff, Henry Smith and Cari 
Desantis, as well as Gwendoline  Angalet, Nancy Pearsall, 
Roberta Ray and Former State Representative Jane Mulroney.   
Finally, I would like to thank the E.I. Program staff whose 
work positively impacts the lives of Delaware’s children. 

   Karryl Hubbard McManus 



turn, influences their behavior.  
CBT is goal oriented therapy and 
focuses on current disruptions/
problems. The purpose of the therapy 
is to help patients identify their own 
negative or dysfunctional automatic 
thoughts (spontaneous interpretations 
of events or images). The therapist 
then guides the patient to realize how 
automatic thoughts influence their 
Intermediate (General) Beliefs, which 
are the attitudes and rules they live 
by. Towards the end of treatment, 
therapy focuses  on identifying the 
patient’s schema, the core beliefs that 
are held more strongly than 
Intermediate Beliefs. These are the 
basic rules of life that start forming at 
the earliest points of life. 
The training also discussed the 
importance of case conceptualization, 
or putting the pieces together and 
understanding how/why a person 
function the way that they do. It 
provides the framework for a 
therapist’s understanding of the 
patient and it should guide treatment 
goals. The fundamental components 
of conceptualizing a case are the 
patient’s diagnosis, current problems/
symptoms, dysfunctional thoughts/
beliefs associated with the problems, 
reactions associated with the 
dysfunctional thinking, overall 
presentation of the patient and 
treatment interventions and 
recommendations. The key to 
effective CBT is good case 
conceptualization as it is the road map 
to treatment and provides an 
understanding of the patient. This 
information was obtained from a 
training entitled  “Introduction to 
Cognitive Behavioral Therapy” that I 
attended on January 22 and 23.  This 
training was sponsored by The 
Division of Child Mental Health 
Services and  was presented by Gina 
M. Fusco, Psy. D. 
 
 
 

 

Family Crisis Therapists 
Attend Trainings to 
Enhance Their Skills and 
Knowledge Base 
 
 
 
 
 
 

Engaging Families  
As Partners In Treatment 
by  Lovell Baker-Hudson 
 
How many times have you struggled 
with the challenge of engaging a 
family, whether its with Early 
Intervention Services or outside 
counseling? Very often there is a 
certain amount of apprehension when 
parents hear the title “Family Crisis 
Therapist.” 
Many of the families we work with 
are single parent households, and 
sadly enough, caregiver strain fall on 
the shoulders of one individual. For 
these  reasons, it is important that we,  
as agents of change, need to be keenly 
aware of and sensitive to the barriers 
that caregivers  experience when 
mental health services are needed. 
Another barrier may be the mere 
acceptance of a diagnosis for their 
child.  
As the professionals, we too face 
challenges when attempting to engage 
parents. Some of  these may be 
negative beliefs about parents, racial 
differences, cultural differences,  and  
discretionary opinions based on our 
own values or beliefs. As such, to be 
effective in our efforts to deliver 
services we should initially identify 

these barriers not only where our 
families are concerned but also any that 
we may have. 
Once this is done, we need to identify 
traits of  family resiliency or resources 
that may be considered as protective 
factors for the family.  Over the past 
few decades, research has shown that a 
strength-based  approach to treatment 
has proven to be as powerful in 
treatment as it is in prevention.  When 
utilizing strength-based approaches and 
resiliency frameworks  in treatment, it 
is important to identify resources 
already in place to assist our families in 
building resilient characteristics. 
Some natural supports and resources 
that we may build on are community 
institutions such as the church or 
community centers.  Once these 
supports are in place and being utilized,  
we can build on them and collectively 
empower our families to strive 
independently toward positive 
outcomes.   
This information was obtained from a 
training that I attended  on February 12, 
2009, at Milford Child Development  
Watch. The training was entitled 
“Engaging Families As Partners In 
Treatment” and was presented by Dr. 
Marsali Hansen, from the Division of 
Child Mental Health Services.  
 

 Introduction To Cognitive 
Behavioral Therapy 
by Nicole Elliott 
 
This training discussed the core 
components of Cognitive Behavioral 
Therapy and how to effectively utilize 
this model in practice. A Cognitive 
Model approach to therapy is based on 
the foundation that distorted or 
dysfunctional thinking is the root to 
psychological disturbances. It’s not 
what happens to people, but how they 
perceive these events that causes 
disruption in their lives. It also 
proposes that negative thinking patterns 
influence a patient’s mood which, in 
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         Distinguished Principal  
     by Irma Hernandez-Ortiz   

eligibility. In November 2008 Mrs. 
Hernandez-Ortiz accepted the 
position of Family Crisis Therapist in 
the E.I. Program. As an FCT, she is 
afforded the opportunity to work 
directly with children. She now 
realizes how much she enjoys her job 
and has decided to apply to the 
Master’s Program in School 
Counseling at Wilmington University.  
Mrs. Hernandez-Ortiz is married and 
has two children. 

Irma Hernandez-Ortiz,  school-
based Family Crisis 
Therapist at 
William C. Lewis 
Elementary School, 
graduated from 
CUNY, the City 
College of New 
York with a 

Bachelor’s degree in political science. 
She began her career as a community 
activist in a non-profit organization 
and realized that she enjoyed helping 

people and decided to continue 
working in the social services 
profession. She went on to work for 
various non-profit agencies and 
populations. 
Mrs. Hernandez-Ortiz began her 
career with the state of Delaware in 
2005 as a social worker for the 
Department of Health and Social 
Services. At DHSS she counseled  
clients and assisted them in 
determining financial and medical 

Myron Cortez Cornish, Principal at William C. Lewis Elementary, had planned to become a doctor 
when he started college at Lincoln University. He majored in Pre-med with a minor in Spanish. 
Following the advice of his counselor, who believed he would make an excellent teacher, Mr. Cornish 
began taking education courses. He received his teacher certification  and became a long term 
substitute teacher. He then accepted a permanent position teaching Spanish at Caravel Academy and 
remained there for three years. Following his three year stint with Caravel, Mr. Cornish moved on to 
the Red Clay School District teaching at Stanton Middle School, Skyline Middle School, and 
Dickinson High School. After fifteen years of teaching, he felt the need to challenge himself and 
returned to school to obtain a Master’s Degree and administrative certification to become an Assistant 
Principal. He went on to earn that position at Lewis and in 2008 was promoted to Acting Principal. 
Mr. Cornish hails from a distinguished family of doctors, lawyers and entrepreneurs. His adoptive father was the first 
African American locksmith business owner in Delaware and his adoptive mother taught herself how to keep the books 
for the business. He attributes his success to his adoptive parents  who always encouraged him to reach for higher 
education. 
Mr. Cornish feels that the highlight of his career has been his ability to guide and support students as a teacher and now, 
on an administrative level, do the same for everyone he meets. He states that he is constantly striving to become better 
and to never stop learning. Mr. Cornish is someone who inspires his staff to express their talents and encourages 
everyone to become better. 
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Katharine Snyder, 
school-based Family 
Crisis Therapist at 
West Seaford 
Elementary School 
graduated from the 

State University of New York at 
Fredonia with a Bachelor’s degree in 
social work. She moved to Delaware 
shortly thereafter and began her career 
here with Children and Families First 
as a social worker in the Foster Care 

and Adoption Unit. In that capacity 
Mrs. Snyder provided reunification 
services, facilitated the 
Strengthening Families Program, 
provided clinical services and 
developed and implemented 
independent living programs. 
In May 2008, she received a 
Master’s in social work from 
Delaware State University and is 
currently completing her clinical 
requirement to earn her LCSW.  

 In November 2008 she accepted the 
position of Family Crisis Therapist with 
the Early Intervention Unit. Mrs. Snyder 
enjoys the team at her school and has 
been able to build relationships with the 
families that she works with.  
Mrs. Snyder is married and currently 
fosters a 14 year old male. She admits 
that she is very proud of the progress 
that he has made over the last year. The 
family enjoys going to the beach and 
working on home improvement 
projects. 



  Resource Round-up: 
 Food Banks and Clothing Closets 
 
 
  NEW CASTLE COUNTY: 
Victory Worldwide Ministries 
100 Wilton Boulevard 
New Castle, DE 19720 
(302) 324-5400 
Description: Food, clothing and furniture 
Beautiful Gate Outreach 
604 N. Walnut St 
Wilmington, DE, 19801 
(302) 472-3002 
Description: Food, clothing only for  victims of AIDS/
HIV  
Ministry of Caring 
506 N. Church St. 
Wilmington, DE 19801 
(302)652-5523 
Description: Various programs, contact them for details 
 
 
  KENT COUNTY 
Angel Food Ministries 
Wesley United Methodist Church 
209 South State St 
Dover, DE  
(302) 331-8612 
Description: Food, clothing 
Goodwill Industries 
1678 S. Governor’s Ave. 
Dover, DE 19904 
(302)741-0456 
Description: Food 
Whatcoat Social Service Agency 
3 Vera Way 
Dover, DE 19904 
(302)734-0319 
Description: Food, clothing 
 
 
 
 
 

Out of the Mouths 
of Babes 

by Jacqueline Saunders 
 

Ny’Aira, a repeating first 
grade student, has been 
involved in the Early 

Intervention Program since kindergarten. When 
asked why she sees Mrs. Saunders, Ny’Aira 
stated the following: “I go see Mrs. Saunders to 
help me. She helps me to make important 
decisions. Like when I didn’t know where we 
were going to live or where I would go to school. 
She told me and my mom that everything would 
be okay and that I would not have to change my 
school. She helped me get a bus to school from 
my grandmother’s house so I could keep coming 
to my same school. She also made sure I had a 
new coat for winter and whenever I need a new 
book bag she makes sure I get one. She even 
helps my brothers who are bad at school. No 
matter how bad we are in class, she tell us we 
can do better and then we do! She is the best!” 
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 Sussex County 
Anointed Bread Basket 
Ministries 
13414 Cokesbury Rd. 
Georgetown, DE 19947 
(302) 629-3788 
Description: Food 
First State Community Action 
388 N. Railroad Ave. 
Seaford, DE 19947 
(302)856-7761 
Description: Food 
Calvary United Methodist Church 
301 S. East Front St. 
Milford, DE 19963 
(302) 422-8884 
Description: Clothing 

 
 

Newsletter Staff: 
Ed Burks, Belvie Herbert-Perry & Jacquelyn Saunders 

Signed editorials are the opinion of the writer, not necessarily those of the staff or advisors. The 
staff reserves the right to edit for reasons of space, libelous content, offensive language, or 
accuracy. 
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