
MINUTES 
Division of Family Services 

Advisory and Advocacy Council Meeting 
January 24, 2013 

 
Attendees: Steven Field, Mary Lou Edgar, Rita Boyer, Rosalie Morales, Vicky Kelly, Marianna 
Kenville-Moore, Suzanne Seubert, Karen DeRasmo, Rodney Brittingham, Dory Zatuchni, PJ Facciolo 
 
Meeting called to order at 4:00 pm. 
 
Opening Comments – Leslie welcomed everyone to the meeting and asked all participants to introduce 
themselves as there were new members in attendance.  Leslie also noted that the last meeting was poorly 
attended possibly due to the time and location.  It was moved that future meetings will remain at Faulkland 
Road and be held from 4-6 pm.   
 
Approval of Prior Minutes:  Vicky and Leslie approved the previous minutes with the group’s approval. 
 
DFS Update- For the benefit of the new attendees, Vicky gave a brief synopsis of how the Outcomes 
Matters program came to be.  These included our partnership with the Annie E. Casey Foundation, the 
work to unlock a wealth of data and our move to implement new strategies in child safety and welfare.  
Vicky shared that Delaware is often deficient in the federal standard dealing with placement stability.  In an 
effort to address this issue, the Recruitment, Development, and Support (RDS) committee was formed.  Its 
current focus is on recruitment as we do not have enough current foster homes to meet the demand that 
Delaware is facing.  She shared that DFS is currently working with Michael Sanders, a nationally known 
consultant, on improving our recruitment of new foster families. 
 
Additionally, DFS recently created the Office of Evidence-Based Practice.  This office is staffed with mental 
health professionals who will assist with comprehensive screening of foster children.  Vicky reported that 
20% of the children that come into care will qualify for a mental health diagnosis.  Another 70% face 
significant mental health issues which are not severe enough for formal diagnosis.  Other issues this unit will 
address are: the high level of trauma many children are exposed to, the over prescribing of psychotropic 
medication to children in care, and exploring ways to support foster parents in creating healing 
environments for children. 
 
Vicky also updated the group on Family Search and Engagement (FSE).  This is a research based initiative 
that operates under the premise that children benefit from the more people who care for them in any and 
all roles.  Traditionally DFS’ main interest in families was as a placement resource.  Now a pilot program at 
Beech Street is working to look for and engage families in being involved with children in many areas not 
exclusive to placement.  The results have been positive and have been encouraging to workers.  One foster 
parent present was pleased that DFS is starting this process.   
 
The topic of the newly created Office of Evidence Based Practice spawned discussion of ways that DFS and 
the community can better serve the growing mental health needs of children.  It was noted that Gov. 
Markell addressed the lack of mental health support in his State of the State address and more mental 
health services for the middle school level were proposed.   
 
 
 
 
 
 



Children and Families First update on Differential Response 
 
Leslie Newman updated the group on CFF’s efforts to implement Differential Response (DR) a best 
practices program designed to keep kids in their family/community.  Delaware decided to focus on teens. 
Staff have been hired and are being trained. After assessment, families will be triaged to Family Keys or 
Functional Family Therapy.  Services will be available statewide 
 
JFC Presentation February 14th 
 
Vicky shared that DFS is presenting to the Joint Finance Committee on February 14th.  DFS is presenting 
two budget initiatives:  the Ready by 21 program and closing an $3 million dollar deficit.  The group voted 
to have Leslie present at the JFC hearing on behalf of the DFS Advisory Committee.  If others are planning 
to testify, they should contact Vicky Kelly. 
 
Group Discussion: What is Child Well Being? 
 
The group was asked to share their thoughts on what well being is and how could it be measured?  
Traditionally, we look at safety and permanency. While these are critical, there is new emphasis on well-
being. It was agreed that  there can be no well being without basic needs being met. 
 
Ideas put forth were: 

ü The recognition of trauma in a child’s life and the ability to deal with it. 
ü How a child feels about themselves and others. 
ü School success both academically and socially. 
ü Coming from a home where there was no trauma and they were loved. 
ü The ability to empathize with others. 
ü The ability to accept help from others when offered. 
ü The ability to trust those around them. 
ü The ability to develop meaningful relationships. 
ü Resiliency. 
ü The ability to cherish themselves. 
ü Can take healthy risks. 

 
All too often, kids are living in survival mode.   When this happens the resulting stress and trauma often 
cause the parents to live in survival mode and then conflicts are bound to happen.  The group also came to 
the conclusion that well being, safety and permanency are all inter connected.  
 
Future Focus - How to educate the community that foster and adoptive parents are a child’s family and 
should be treated as such. 
 
Meeting adjourned at 6:00 pm. 
 
Next Meeting – Wednesday April 17, 4 pm – 6 pm at the DSCYF Administration Building, Wilmington.   
 
Respectfully Submitted, 
 
 
Susan Lang 
Administrative Specialist III 
 
 


