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MINUTES 
Division of Family Services  

Advisory & Advocacy Council Meeting 
October 18, 2011 

 
 

Attendees:   Mary Lou Edgar, Rosalie Morales, Dory Zatuchni, Rita Boyer, Dan Atkins, 
Karen DeRasmo, Carol Post, Theresa Broome (Children & Families First), Del Failing, 
PJ Facciolo, Rita Paige, Vicky Kelly, Rodney Brittingham, Joseph Smack.  
 
Meeting called to order at 10:00 am.  
 
 
Opening Comments – Mary Lou welcomed the Council members and had everyone 
introduce themselves. Mary Lou then asked for the Council to review and approve the 
minutes from the July meeting.   Carol asked that a reference be made that either she or a 
representative from the Delaware Coalition Against Domestic Violence would conduct 
training upon request.  Motion to accept minutes made by PJ, seconded by Rita Boyer.  
Minutes accepted. 
 
Mary Lou introduced Vicky Kelly as the new Director of the Division of Family 
Services.  
 
DFS Update – Vicky handed out the Department’s new vision statement and solicited 
feedback from the Council. The new vision is; Our Children, Our Future, Our 
Responsibility.  We are strengthening foundations for children and families by giving 
them the tools and support they need to be successful.  By forging community 
partnerships and being responsive to the needs of those we serve we provide long-term 
sustainable solutions for Delaware's youngest citizens. 
 
Rita Boyer and others loved the new vision statement and thought that it incorporated all 
partners in caring for our children. 
 
Vicky highlighted some of the recent DFS accomplishments.  Vicky reported that 
Delaware ranks fifth out of 52 jurisdictions for the recurrence of maltreatment for 
children who have suffered abuse or neglect.  Delaware has one of the lowest levels of 
congregate care for children in the nation.  There has been a significant reduction in 
APPLA outcomes for children thanks to the efforts of the workgroup.  A partnership with 
a managed care organization to track the health care of children in foster care is in place.  
DFS is working with Nemours to provide a network of medical homes to ensure children 
in foster care have continuity and access to medical services. 
 
Safety, permanency and well-being are federal measurements.  We are doing well in 
safety.  Permanency needs to improve due to placement instability.  Well-being and 
outcome for kids need to be focused on as well.  Vicky is excited and hopeful for the 
future.  
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Vicky handed out a chart depicting record volume for the report line and the increase in 
investigations.  This increase began in Fiscal Year 07 and is projected to increase by 14% 
in Fiscal Year 12.  A record 14,010 reports of child abuse neglect and dependency were 
received in Fiscal Year 11.  DFS is facing 16 to 18,000 reports in fiscal year 12.  This 
could mean a possible 9000 investigation cases and an increase in kids in care. This rise 
in reports predates the Bradley case.  The governor steering committee on protection of 
children could recommend that all cases come to DFS including extra-familial. Sixty-six 
percent of DFS investigations workers carry a caseload over the standard of 11 cases per 
worker. This begins to raise risk and could pose safety issues for children. Treatment 
cases are of concern as well. The current standard for treatment is 18 cases per worker 
with some discussion to drop the standard to 11. The current average is 16.6 cases. This 
is a distorted picture due to the fact that a case is equated to a family, not to an individual 
child. Sibling groups expand the scope of services and duties of the worker. Workers are 
doing a lot of work that is mandated. Last year, DFS brought in eight fulltime employee 
positions and 12 new casual/seasonal positions. Meaningful caseload relief has not 
resulted. Casual seasonal positions are especially challenging. Thirty-three persons were 
hired for casual/seasonal positions with most moving to permanent jobs within the State.  
It takes up to six months to get someone fully functional once they are hired as a trainee.  
This setup has given us a conduit of trainees.  Projections for reports for fiscal year 12 
realize that we need 21 more full-time employees to meet investigation standards.  
Conversations with OMB are ongoing.  We feel this builds a case for a transformative 
approach to child welfare services.  Structured Decision Making® and Differential 
Response have been identified by CPAC as a best practice.  There is concern that the 
hotline risk assessment is too subjective.  SDM and DR are evidence and research-based 
models.  Over 20 jurisdictions worldwide utilize SDM.  The Children's Research Center 
developed SDM and is assisting Delaware in our endeavors.  DFS has made a 
commitment to implement SDM at the hotline by January 2012.  The goal is to have a 
system that allows workers to make reliable decisions.  We would like it all across the 
DFS continuum and are hopeful that it will improve practices across child welfare 
services.  The bad news is that it costs money to build into the FACTS database.  
$150,000 has been dedicated to building modules in FACTS to allow SDM to be used at 
the report line. The plan is to try to locate resources that will allow DFS to institute SDM 
into other areas while the Department builds FACTS II, which has an expected 
completion date in 2014. By 2015, DFS hopes to have the most professional child welfare 
system in the nation.  
 
Differential Response is a frontend triage tool that would enable referral of services to 
families when risk factors do not arise to the level of abuse, neglect or dependency. DR 
would assess the family and allow for services to be provided, thus preventing families 
from coming into DFS’ purveyance. Many families are stigmatized when they are 
involved with DFS and DR would help alleviate this stigma. $750,000 has been requested 
in the FY 2013 budget to build the community capacity to provide services to the families 
recommended for DR. This is allowable under Delaware law and a workgroup comprised 
of key stakeholders will help craft what it will look like in Delaware. SDM and DR are a 
package and will most likely be the focus of the Department’s budget request. The Annie 
E. Casey Foundation is providing a comprehensive assessment of services within DFS, 



 

 - 3 -

free of charge. Eighty percent of DFS frontline workers will be sampled and focus groups 
will be held with foster and adoptive parents as well as youth who have aged-out of care. 
Casey will accomplish a wrap up report at the end of the year with our strengths and 
weaknesses highlighted. Casey will bring in experts from around the nation to assist in 
any areas requiring improvement. This is a wonderful opportunity for Delaware.  
 
Vicky turned to the topic of the Council. She sees the Council as vital to the success of 
DFS. There are some huge initiatives in the works, and Vicky would like the Council to 
include members of the Youth Advisory Council and would like deeper representation 
from foster and adoptive parents as well as former clients of DFS. 
 
The Council watched a 20 minute DVD produced by the Youth Advisory Council in 
conjunction with the Family Court entitled ‘Through the Eyes of a Child in Foster Care’ 
The DVD featured interviews with several young adults who had been in Delaware’s 
foster care system and interviews with Family Court judges. Copies of the DVD were 
distributed.  
 
Vicky noted that the YAC motto, ‘nothing about us without us’ and led the discussion on 
timing of the Council meetings that may meet the schedules of YAC members, foster 
parents, and others could attend. Mary Lou supports a shift in time to accommodate. 
Vicky stated that DFS would commit to supplying childcare and food if the meetings 
were held in the evening. Carol said that once a year on a Saturday and some late 
afternoon meetings would be an option. Del liked the idea of having young people at the 
table and would like to have a DFS worker as well. Carol noted that if we do invite a 
worker to the Council, it must be a safe environment for them and feel free to speak their 
mind. Karen said that if meetings were held on Saturday’s, they could be held in 
conjunction with foster parent training at Aldersgate Church in Talleyville. This would 
allow for a chance to meet foster parents and would have the childcare and meal 
provisions covered. It was decided that this topic requires further discussion and will be 
placed high on the agenda for the January meeting.  
 
Agency Updates – Karen acknowledged Mary Lou as the winner of the Shirley Cupery 
Award for service to children. 
 
Karen said that Prevent Child Abuse Delaware has the new contract for foster parent 
training and will do all pre-service training and home studies. Mary Lou’s organization, 
A Better Chance for Our Children, will do the foster/adoption portion of the training.  
 
Future Focus – The next meeting will continue the discussion of Council membership 
and proposed changes in meeting times/locations. Beginning in January, Leslie Newman 
will be the new chairperson. 
 
Meeting adjourned at 12:00 pm. 
 
Next Meeting – January 18, 2012, 10am - Noon, in Room 199 of the DSCYF 
Administration Building. 1825 Faulkland Road, Wilmington.  
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Respectfully Submitted, 
 
 
 
Joseph D. Smack 
Division of Family Services 




