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MINUTES 
Division of Family Services  

Advisory & Advocacy Council Meeting 
April 21, 2010 

 
 

Attendees:   Julia Pearce, Mary Lou Edgar, Mike Kersteter, Rosalie Morales, Leslie 
Newman, Dory Zatuchni, Sue Dougherty, Ellen Levine, Vince Giampietro, Susan 
Seubert, Laura Miles, Rodney Brittingham, Joseph Smack.  
 
Meeting called to order at 10:05 am.  
 
Opening Comments – Mary Lou welcomed the Council members and asked for them to 
review and approve the minutes from the January meeting. Motion to approve prior 
minutes made by Julia and seconded by Rosalie.  
 
DFS Update – Mary Lou started her introduction of Laura by stating that she was 
impressed with her presentation at CPAC the week before.  Laura thanked the Council 
for their support and provided an update on DFS. The report line has experienced an 
uptick and we are on pace to exceed last year’s total. Investigation cases are up. Coupled 
with work performance issues such as a demotion and a termination in some of the 
regional offices, this had lead to high caseload totals. In New Castle County, the DFS 
adolescent units were delinked from doing both investigations and treatment work. 
Casual seasonal workers have been redeployed and hired two additional casual/seasonal 
workers. DFS had received permission to hire twelve additional casual seasonal workers 
to assist in all regions and at the report line. DFS needs workers who can invest at least 
three day s a week to working. Laura asked the Council for their assistance in identifying 
any qualified persons and said that resumes could be sent to the office for consideration. 
DFS is exploring human resource practices that could help speed up the hiring process. 
Currently, collective bargaining agreements require us to post a vacancy. A vacancy in 
one position often creates others within the Division due to movement. It could take 
months to fill positions created by one vacancy. DFS is meeting with the union to see if 
we can move this process more expeditiously. Last year, DFS was hit with a spate of 
retirements. Several supervisors moved into administrative positions and workers moved 
into supervisory positions.  
 
The University Plaza office currently has the highest treatment caseload. One unit at UP 
is approaching the mid-twenties for average caseloads. The Kent County backlog is not 
caused by high report line volume. DFS is looking at how cases are moved. 
 
Laura reported that reports are up for all ages of children. Treatment numbers overall are 
down and investigations are up. Foster care cases are down while adoption is up.  
 
 
Laura highlighted current vacancies and hiring status. The Department is required to 
submit any requests to fill vacancies and that they are vetted by the Office of 
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Management and Budget. Laura stated that investigation caseloads are higher than we 
would like. DFS has reallocated two workers from treatment to investigations. The 
Adolescent Unit at Beech Street that carried both investigation and treatment cases has 
been split to better concentrate on the separate areas. A similar change will occur in the 
University Plaza unit. Kent County’s numbers are driven by retirements and extended 
medical leave.  
 
VISTA Mentoring Update – Rodney reported that the memorandum of understanding 
has been signed. There will be three host sites. Four VISTA coordinators are in place and 
will require full training to prepare VISTA volunteers to mentor. Training is expected this 
summer.  
 
Summer Tutoring – Rodney reported that the summer tutoring effort is gearing up. 
Michelle Frosina of Sanford School has arranged for 20 teachers in New Castle County 
and one in Sussex to provide tutoring for children in care with the hopes of recruiting 20 
more teachers from Friends School. Michelle has secured some funding from Barclay’s 
Bank to help offset the costs associated with mentoring.  
 
Youth Aging Out of Care – Rodney and Felicia Kellum met with representatives of 
Delaware State University to develop a pilot-program that would allow a small number of 
students to enter DSU. The University has identified some funding for this project. Julia 
Pearce will join the next meeting.  
 
Laura toured YMCA housing with Carl Schnee and Jim Kelly of the Central Wilmington 
YMCA. They have some rooms available that may serve youth aging out of care.  
 
The State Housing Authority has issued Family Unification Vouchers to 14 youth who 
aged out of care. Fourteen are waiting for their vouchers.  
 
Laura presented that teens represent 45% of children in foster care settings. The 
Independent Living benchmarks are designed to serve youth aging out sooner so the 
youth are on track for education and other services.  
 
The CPAC subcommittee on youth aging out of care is working on mental and behavioral 
health. Discussion amongst the Council ensued concerning physical health care for 
children coming into care. This issue sparked from a Child Death Commission case. 
Rosalie provided some background on the case. The intent is to create a shared healthcare 
database that could be utilized.  
 
Employment was discussed. The Department of Labor is collaborating on helping youth 
gain employment opportunities.  
 
The topic of Independent Living youth qualifying for Division of Vocational 
Rehabilitation (DVR) services was discussed. Mike K. stated that while any youth with 
an Individual Service Plan (ISP) can qualify for services, many do not want to be 
stigmatized.  
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Sue Dougherty will reach out and identify a contact in the DVR to guide us in examining 
what services are available and how we can ensure access.  
 
Laura will work to bring DVR to the table for a future Council meeting.  
 
 
 
Future Focus – The July 21 meeting will feature a report on the Kent Youth Pilot Project 
by Mary Lou Edgar.  
 
Meeting adjourned at 11:55 am. 
 
Next Meeting – July 21, 2010, 10 am - Noon, in Room 199 of the DSCYF 
Administration Building. 1825 Faulkland Road, Wilmington.  
 
 
Respectfully Submitted, 
 
 
 
Joseph D. Smack 
Division of Family Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


