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Foster Care Reform Planning Committee:





Community stakeholders convened to assess the opportunity to improve foster care.

















July ~ General Assembly’s FY05 Budget:





Annualization of Foster Care Levels


Foster Care Initiatives 


$630,000 Appropriated














December ~ Created and distributed a Foster Parent Handbook.











September ~ Published a Commitment to Foster Children document, as a framework for meeting foster children’s needs.











August ~ Issued the first Foster Parent Cluster Newsletter.








June ~ Through a dedicated partnership a local church established a resource closet for children in care – Abraham’s Attic.





May ~ Initiated Blue Ribbon Campaign for National Foster Care Month.











February ~ Development of faith-based recruitment initiative.








Enhancing DSCYF’s strategic initiative: Dedicated Partnerships





May ~ Launched System of Care Philosophy


August ~ Department Summit for Stakeholders and Community Partners 


November ~ Foster care provider RFP Orientation Meeting








October ~ DSCYF Policy # 209 designates the Division of Family Services to provide placement and primary case management services for all dependent youth (foster care) to include those youth who have completed residential treatment services through DCMHS or DYRS.





School Training ~ For the 2003-2004 school year, the mandated statewide school training included foster care, as well as reporting of suspected child abuse and neglect as mandatory reports. 








September ~ A Recruitment Video with messages from former foster children, foster families, staff, and dedicated partners was produced.





Mental Health Supports 





Distributed a Mental Health Guide to foster parents 


Expanded our In-Service Training to include multiple mental health topics


Increased available consultations with Prevent Child Abuse Delaware regarding children’s issues











February ~ Collaborated with Department of Education so that foster children entering school are now provided with special attention in recognition of their unique needs.  








September ~ People’s Place II, group home for eight teen girls, opened in Milford.








July ~ Child Mental Health staff prepared an annual special edition of Foster Family Network News on mental health services for children.








November ~ Implemented foster care cluster support; 14 clusters in NCC, 14 clusters in Kent/Sussex.





Governor’s Task Force Recommendations:





New Foster Care Model


Emergency Homes and Uniform Assessments


Recruitment Efforts


Geographical Foster Parent Clusters


Enrich the Continuum of Care for Children Needing Placement


Assure Foster Families Have Supports Needed for Challenging Children


Kinship Helpline and Initial Set-Up Assistance











May ~ Governor’s Task Force recommendations approved for implementation.








January ~ Governor Minner convened task force to assess Delaware’s foster care system.








February ~ Develop training curriculum to address specific behaviors and to meet needs of more difficult children in levels 4 and 5.








July ~ General Assembly Approved Foster Care Budget Enhancements:





Four new FTE positions in Foster Care


New Group Home 


Group Home Per Diem Increase


Foster Care Initiatives


$783,700 appropriated 








January ~ Hired Foster Care Supervisor and two Foster Home Coordinators.





February ~ Memorandum of Understanding finalized with DHSS for implementation of Kinship Care.





July ~ Continued financial support from 


General Assembly:





Annualization of Group Homes


Annualize Emergency Beds


Foster Parent Recruitment


Initial Implementation of Foster Care levels


$944,600 appropriated








February ~ Volunteer Coordinator position filled.





September ~ Established five foster care levels:





Level 1 - Basic


Level 2 - Intensive Basic


Level 3 - Specialized / Special Medical


Level 4 - Intensive Specialized


Level 5 - Treatment





November ~ Assessed existing DFS foster homes for new level system.








July ~ Legislature appropriates new funding for Foster Care: 





2nd year of Foster Care level implementation and annualization


$520,100 appropriated








September ~ DSCYF collaborates with the Foster Care Reform Planning Committee to produce “A Blueprint for Excellence in the Delivery of Child Protective Services.”








December ~ RFP issued to meet the needs of the 21st Century Children.











April ~ Awarded New Foster Care Contracts for family foster care, group care and emergency shelter care.











May ~ Walk for Kids Walk-a-thon raised more than $12,000 for children’s well-being supports.


 











June ~ People’s Place II opens new group homes in Milford serving 4 teen boys and 4 teen girls.





August ~ Supervisory leadership training to use Change Management strategies to implement System of Care principles.








January ~ A DCMHS contracted service provider implements new service to screen youth ages 4 – 17 who enter foster care for mental health services.











July ~ Coordinate with DOE and CPAC in the passing of McKinney-Vento Bill.  House Bill # 279 amendment was established to include all children in foster care.








March ~ Enhancing the preparation of youth in foster care who will age out of the system.





Ongoing:





Teenage Recruitment Initiative





RECRUIT, RECRUIT, RECRUIT!!!








April ~ Foster Parent Recognition. Designed to thank all of Delaware’s foster parents for their support and the years of service they have dedicated to foster children.








May ~ Bus Tour of a day in the life of a child in foster care with stakeholders and community partners.











October ~ Computer automated support of the foster care leveling which gives us the ability to level children and fosters parents.








Marketing Recruitment





February ~ John Bates radio ads


April ~ Secretary DeSantis records radio PSA’s


April ~ Governor Minner records radio ads


April ~ Spanish language ads


May ~ Governor Minner Radio Ads








March ~ Established support groups for teens in Sussex County.





October ~ International Quota Club began providing ongoing care packages for children entering care.








December ~ Governor Minner radio ads released for additional airtime.








May ~ Governor Minner radio ads released.











May ~ Governor Minner initiated annual proclamation for National Foster Care Month.





October ~ AdoptUSKids Campaign to recruit foster and adoptive parents begins.
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